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This Activity Report has been prepared in accordance with 
the “Regulation on Determining the Minimum Content of 
the Annual Activity Report of Companies”, issued by the 
Ministry of Customs and Trade of the Republic of Türkiye 
and published in the Official Gazette dated 28.08.2012 and 
numbered 28395; the “Regulation on Financial Reporting 
of Insurance, Reinsurance and Pension Companies” within 
the scope of Insurance Law No. 5684; and the “Regulation 
on the Financial Structures of Insurance, Reinsurance and 
Pension Companies”, published in the Official Gazette dated 
07.08.2007 and numbered 26606.

General Information of the Company
 
Headquarters Information
Trade Name				    Demir Health and Life Insurance Inc.
Trade Registry Number		  328543 - 0
Tax Office/No				   Mecidiyeköy Tax Office - 2780067385
Central Registry Number		  0278006738500017
The Period Covered by the Report	 January 1, 2024 – December 31, 2024
Head Office Address			   Buyukdere Street Ozsezen Business Center No: 124/B 		
					     34394 Esentepe Sisli Istanbul
Telephone				    0212 288 68 51 – 0212 216 63 53
Fax					     0212 274 65 85
Website Address			   www.demirsaglik.com.tr
Email					     info@demirsaglik.com.tr
KEP Address				    demirhayat@hs03.kep.tr

  
Ankara Regional Directorate
Address				    Ehlibeyt Neighborhood Ceyhun Atuf Kansu Street 			 
					     Capital Plaza No: 106 Floor: 12 Balgat Çankaya ANKARA
Telephone				    0312 466 02 80 (pbx)
Fax					     0312 427 32 70
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The effects of the tight monetary policies implemented globally 
to combat inflation continued to be felt throughout 2024. 
However, as economies began to rebalance, signs of stabilization 
grew stronger. In contrast, Türkiye sought a new equilibrium 
through its traditional economic policy framework following 
2023. Steady steps in monetary and fiscal policies strengthened 
investor confidence, while the commitment to fighting inflation 
and stabilizing exchange rates positively influenced the overall 
economic outlook. Collectively, these developments support 
expectations for sustainable growth and financial stability in the 
medium term.

Although this process of economic normalization has introduced 
certain structural challenges, it has also created a more 
predictable investment and planning environment—particularly 
for the private sector. Wage increases and broad cost pressures 
have driven medical inflation to elevated levels. As a result, 
cost management has become even more critical for the 
insurance sector, requiring balanced pricing strategies that 
protect policyholders’ interests. Approaching 2025, maintaining 
equilibrium among sustainability, accessibility, and service quality 
has become a leading priority for the industry.

In 2024, the insurance sector delivered a strong performance with 
19% real growth in non-life branches. Health insurance, however, 
significantly outpaced this rate, achieving 33.7% real growth. This 
increase reflects both rising demand for healthcare services and 
a strengthening awareness of the value of insurance. Interest in 
Supplementary Health Insurance (TSS) continued to expand, with 
the number of insured individuals growing by 28%. Conversely, 
Private Health Insurance (ÖSS) experienced a 1.5% decline, 
indicating that consumers remain highly cost-conscious and 
therefore continue to prefer TSS products. Projections for 2025 
suggest that the upward trend in health insurance premiums will 
continue at a pace similar to that seen in 2024.

Against this backdrop, Demir Health and Life Insurance sustained 
its steady growth, generating a total premium volume of 1.402 
billion Turkish Lira in 2024 and ranking 13th in the healthcare 
sector with 39% real growth. This strong performance reflects 
our agile organizational structure—capable of rapidly adapting 
to evolving market conditions—as well as the strategic focus 
and coordination of our teams. Although a decline in the 
number of insured individuals in foreign healthcare and travel 
health segments, combined with challenges in visa processes, 
constrained premium production in those areas, growth of 120% in 
individual products and 75% in corporate products enabled us to 
close the year successfully.

Our success is underpinned by our long-standing product 
strategies centered on differentiation. The project-based and 
tailored solutions we develop continue to showcase our teams’ 
ability to turn challenges into opportunities. During this period, we 
also advanced our digitalization initiatives with determination. 
Following the launch of our mobile application in 2023, we 
concentrated throughout 2024 on developing innovative projects 
within the digital health ecosystem. By introducing the resulting 
products in 2025, we aim to further strengthen our leadership 
position in both health insurance and digital health.

Our strategy for 2025 and beyond is to establish sustainable, 
balanced, and profitable growth within the healthcare sector. 
In line with this objective, we will further strengthen our digital 
infrastructure and continue developing solutions that provide 
value to our policyholders not only in times of need, but 
throughout their lives. We remain committed to contributing 
to both our industry and society through projects that make 
healthcare more accessible, faster, and more user-friendly.

Stay healthy.

Peter LOVAS 
Chairman of the Board of Directors

Message 
from the 
Chairman of 
the Board

In 2024, the insurance 
sector delivered a strong 
performance, achieving 
19% real growth in non-life 
branches.
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Dear Partners,

Despite the continued impact of global economic developments 
throughout 2024, the insurance sector—one of the most essential 
components of our national economy—maintained its growth 
momentum. In 2024, the Turkish insurance sector achieved a 73% 
nominal increase and 20% real growth, reaching 839 billion Turkish 
Lira in premium production. A key driver of this growth, and the core 
business of our company, the health insurance segment, generated 
137 billion Turkish Lira in premium volume during this period, with 
93% nominal and 34% real growth, increasing its share among all 
insurance branches to 16.3%.

Private Health Insurance, the largest product group within the health 
insurance segment, recorded a 78% nominal increase in premium 
production compared with the previous year, reaching 81 billion 
Turkish Lira. Supplementary Health Insurance achieved a 130% 
nominal increase, reaching 47 billion Turkish Lira, and accounted for 
35% of total health insurance premium production. Among other 
products in the health branch, Travel Health Insurance grew 37% in 
nominal terms, reaching 3.1 billion Turkish Lira, while Foreign Health 
Insurance increased 10% nominally, reaching 1.9 billion Turkish Lira.

In terms of the number of insured individuals, Private Health Insurance 
remained stable at 2.8 million, the same as the previous year. 
Supplementary Health Insurance continued to expand, reaching 5.3 
million insured individuals—approximately half of whom are individual 
policyholders and the other half corporate. Compared with the previous 
year, the number of insured individuals in Travel Health Insurance grew 
from 2.5 million to 3 million, while Foreign Health Insurance saw a decline 
from 780,000 to 718,000.

Looking at the technical results of the healthcare sector, the industry 
achieved a technical profit ratio of 20.4% with a technical profit of TRY 
19.8 billion in 2024. The adjusted technical profit ratio—calculated based 
solely on earned premiums, paid claims, and commissions, without 
taking investment income or overhead costs into account—was 10.2%.

In the life insurance branch, Türkiye is projected to generate 100 billion 
Turkish Lira in premiums in 2024, representing 76% nominal growth 
compared with the previous year and 22% real growth. With 33.9 million 
insured individuals, the life branch reported a technical profit of 18.2 
billion Turkish Lira and a technical profit ratio of 21.4%.

As Demir Sağlık ve Hayat Sigorta, our company doubled its premium 
production compared with the previous year, generating a total of 1.4 
billion Turkish Lira in 2024. We achieved a nominal growth rate of 101%, 
surpassing the sector average. Nearly all of this premium production 
was generated in the Health branch, while Life branch premiums 
totaled 0.3 million Turkish Lira and Personal Accident premiums reached 
2.1 million Turkish Lira. Demir Sağlık ve Hayat Sigorta ranked 13th in the 
Health branch with a 1% market share. As of the end of 2024, our number 
of insured individuals reached 322,000, approximately two-thirds of 
whom are foreign nationals, representing a total of 194 countries.

As our company consistently aims for profitable growth, our foremost 
priority is to enhance profitability through increases in premium 
production. In this context, Demir Sağlık ve Hayat Sigorta achieved a 
net profit of 158 million Turkish Lira in 2024, representing a 225% increase 
compared with the previous year.

Technical profitability in our core business—health insurance—remains 
one of the most critical indicators of our company’s performance. As 
noted above, while the industry’s adjusted technical profitability ratio 
for the healthcare branch was 10.2% in 2024, our company ranked 4th 
among the top 20 healthcare insurers by premium volume, with an 
adjusted technical profitability ratio of 24%.

Regarding RoAE (Return on Average Equity), another key measure 
of profitability, Demir Sağlık ve Hayat Sigorta ranked 7th among 70 
companies operating in the insurance sector in 2024, with an RoAE of 
82%. The sector average in this area was 34%. Our Capital Adequacy 
Ratio for 2024 was 151%.

Message  
from the General 
Manager

Our company’s Capital Adequacy ratio 
for 2024 was 151%. 

As Demir Sağlık ve Hayat Sigorta, we continue our profitable growth 
trajectory as an innovative and dynamic company that introduces 
solutions not previously implemented in the Turkish health insurance 
market. Our company has achieved notable growth in Private Health 
and Supplementary Health Insurance, as well as in Foreign Health 
and Travel Health Insurance, which are among the most widely used 
products in the health insurance sector. As of the end of 2024, we 
ranked third in both Foreign Health and Travel Health Insurance. As 
pioneers in our field, we also introduced Health Tourism Complications 
Insurance—another first for the sector—with premium production 
accelerating in 2024 and expected to continue its strong growth in 
2025.

Our premium volume continued to increase in 2024 through numerous 
joint projects with our primary distribution channels—agencies and 
brokers—and our production in digital channels also grew. Many of our 
products can now be purchased online through our website, allowing 
customers to complete their transactions quickly and easily from any 
mobile device.

Enhancing our brand awareness in the digital space and becoming 
a leading performer in this area are among our key objectives. 
Accordingly, we are conducting meticulous and effective work across 
all digital platforms, and our distinct presence is already evident. 
According to BoomSocial data—which evaluates social media success 
based on engagement and reach—Demir Sağlık consistently ranked 
among the top five insurance companies on Instagram for successful 
social media use in 2024, ranking first in five out of twelve months.

With 30 years of experience, Demir Sağlık continues to grow as a 
leading brand active across all areas of healthcare, continuously 
developing and adding new products and services to the health 
insurance sector while leveraging technology. In 2025, we aim to 
continue profitably increasing our premium production through new 
projects developed in collaboration with our valued agencies and 
brokers, alongside new products and services offered through our 
direct sales, digital, and alternative channels.

I extend my sincere gratitude to my valued colleagues—one of the 
most highly qualified and experienced teams in the sector, whom I am 
proud to work alongside—for their dedication and hard work, which 
enabled us to achieve record-breaking production and profitability 
in 2024 despite challenging market and competitive conditions. I am 
confident that in the years ahead, we will share many more successes 
together, implementing numerous innovative projects with the same 
enthusiasm and determination. I would also like to express my heartfelt 
appreciation to our valued policyholders, who have trusted us for 
many years and whom we remain committed to supporting under 
all circumstances; to our esteemed business partners; and to our 
distinguished Board Members and shareholders for their unwavering 
support.

With warm regards,

Viktor HODARA  
Board Member and General Manager



MANAGEMENT

DEMİR ANNUAL REPORT 2024
7

CORPORATE PROFILE

2024 ACTIVITIES

IMPORTANT DEVELOPMENTS 
REGARDING ACTIVITIES

RISKS AND THE MANAGEMENT 
BODY’S ASSESSMENT

SUMMARY ACTIVITY REPORT OF 
THE BOARD OF DIRECTORS

CONCLUSION SECTION OF THE 
AFFILIATION REPORT AND  
FINANCIAL STATUS

Message from the Chairman of the Board

Message from the General Manager

Board of Directors

Information on the Participation of Board Members in 
Meetings Held During the Accounting Period

Information on Ordinary and Extraordinary General 
Assembly Meetings Held During the Year

Financial Benefits Provided to the Board of Directors and 
Senior Management

Internal Systems Unit Managers

Organization Chart

Board of Directors 

Peter LOVAS 
Chairman of the Board of Directors

After studying Finance at the Budapest 
College of Finance and Accounting, he 
continued his education in Accounting 
at the Institute of Chartered 
Accountants in England and Wales. He 
served as Deputy Director of Financial 
Institutions at Pricewaterhouse Cooper 
from 1989 to 1994, as Country Team 
Manager at the EBRD in London from 
1994 to 1997, and as Associate Director 
at ING Barings from 1997 to 1999. He 
then worked as a Director at Dresdner 
Kleinwort Wasserstein between 
1999 and 2001, as Senior Advisor at 
Raiffeisen Investment Banking from 
2002 to 2003, as General Manager at 
HSBC CIBM between 2003 and 2007, 
and as Founding Chairman of the 
Board of Silkroute Financial Group 
Limited from 2007 to 2011. In 2011, he 
became the Founder and Chairman 
of the Board of EMF Capital Partners, 
a role he continues to hold. He served 
as Deputy Chairman of the Board of 
Unico Sigorta A.Ş. from December 2014 
to September 2019. Since November 
2016, he has served as Chairman of 
the Board of Demir Sağlık ve Hayat A.Ş.

Hakan AKBAŞ 
Deputy Chairman of the Board of 
Directors

After graduating from Boğaziçi 
University’s Department of 
Industrial Engineering, he 
completed his master’s degree 
at the University of Rochester – 
Simon Business School. He worked 
at Xerox Corporation as Marketing 
Manager between 1995 and 1999, 
as Marketing Director between 
1999 and 2001, and as General 
Manager between 2001 and 2006. 
He then served as Head of Strategy 
and Business Development at 
Sabancı Holding from 2006 to 2011. 
In 2011, he became the Founding 
and Managing Partner of the 
Global Dealings Group, a role he 
continues to hold. He served as a 
Member of the Board of Directors 
of Demir Sağlık ve Hayat Sigorta 
A.Ş. between 2016 and 2017. He has 
served as Deputy Chairman of the 
Board since June 2017.

Özgür TURGAY 
Board Member

After graduating from Istanbul 
University Faculty of Medicine, 
he completed his master’s 
degree at Bahçeşehir University. 
He worked as Deputy General 
Manager at Medline Emergency 
Health Services from 1999 to 
2008, as General Manager 
at Medi-Expresse in 2008, as 
General Manager at Acıbadem 
Mobile Health Services 
between 2008 and 2014, and 
as a Member of the Executive 
Board of Acıbadem Healthcare 
Group between 2011 and 2014. 
He became Chairman of the 
Board of the Wellpoint Group 
of Companies in September 
2014, a position he continues 
to hold. He has also served 
as Chairman of the Board 
of Curative Digital Marketing 
Agency since March 2015 and 
has been a Member of the 
Board of Demir Sağlık ve Hayat 
Sigorta A.Ş. since March 2018.

Jülide MERCAN  
Board Member

After graduating from Boğaziçi 
University’s Department of 
Electrical and Electronics 
Engineering, she completed her 
master’s degree at the University 
of Maryland. She worked as a 
Senior Consultant at Align360 
LLC between 2000 and 2002, as 
Strategic Planning and Business 
Development Manager at Doğan 
Telekomünikasyon Hizmetleri 
Tic. A.Ş. between 2002 and 2007, 
and as a Director at Peppers 
and Rogers Group LLC from 2007 
to 2016. She joined EMF Capital 
Partners Limited as a Director in 
2017, a role she continues to hold. 
She has served as a Member of 
the Board of Directors of Demir 
Sağlık ve Hayat Sigorta A.Ş. since 
August 2017.

Viktor HODARA 
Board Member – General Manager

After graduating from Istanbul 
Technical University’s Department 
of Industrial Engineering, he 
completed his master’s degree at 
the University of California – The 
Paul Merage School of Business. 
He worked as Senior Regional 
Manager at AIG SunAmerica, ICM 
(USA) between 1998 and 2003, as 
Director of Agencies at American 
Life Hayat Sigorta A.Ş. between 
2003 and 2007, as Deputy General 
Manager at CIV Hayat Sigorta A.Ş. 
between 2007 and 2009, and as 
General Manager at CIV Hayat 
Sigorta A.Ş. between 2009 and 2014. 
He became a Member of the Board 
of Directors of Demir Sağlık ve 
Hayat Sigorta A.Ş. in June 2017 and 
has served as General Manager 
since December 2017.

Senior Management

Name and Surname Position Date of Appointment Date of Departure Educational Status Professional 
Experience

Viktor HODARA Board Member/General Manager December 2017 Continues Degree 26 Years

Dr. Bülent Nadir EREN Deputy General Manager – Technical and Operations August 2006 Continues Degree 32 Years

Çiğdem KARAKAŞ Deputy General Manager – Financial and Administrative Affairs December 2020 Continues Licence 22 Years

Kerim KELEŞOĞLU Director – Agency and Broker Sales May 2017 Continues Licence 28 Years

Sıdıka Şule YAPRAKLI Director–Direct Sales June 2017 Continues Licence 25 Years

Aydın YANAR Director – Information Technologies July 2020 Continues Degree 17 Years

Hande IŞIK Director – Health Tourism September 2023 Continues Licence 22 Years

Emin Tuna ÇAYIRLIOĞLU Director – Business Development November 2023 Continues Licence 18 Years
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Information Regarding the Participation of 
Board Members in Meetings Held During  
the Accounting Period

The table below presents the attendance of Board Members at the four 
Board meetings held in 2024.

29.02.2024 30.05.2024 12.09.2024 12.12.2024

 Peter LOVAS X x x x

 Hakan AKBAŞ X x x x

 Özgür TURGAY X x x x

 Jülide MERCAN X x x x

 Viktor HODARA X x x x

Information Regarding 
Ordinary and Extraordinary 
General Assembly Meetings 
Held During the Year

Our Company held its Ordinary General Assembly Meeting on 
05.07.2024. All resolutions adopted during the meeting were duly 
executed, and the objectives set forth in these resolutions were 
successfully achieved.
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Financial Rights Granted to the Board of Directors and 
Senior Management
The total amount of salaries and similar benefits provided to senior executives—including the Chairman and Members of the Board of 
Directors, the General Manager, and the Deputy General Managers—was TRY 19,167,918.65 in 2024 (December 31, 2023: TRY 8,966,526.00).

Internal Systems  
Unit Managers 

Name and 
Surname

Position Date of Appointment Date of Departure Educational Status Professional 
Experience

Burcu ÖZERDEN Internal Audit Manager January 2016 Continues Degree 17 Years

Neslihan UZUN Internal Control 
Manager

July 2017 Continues Licence 14 Years

Evren ŞAHİN Risk Management 
Manager

April 2024 Continues Degree 22 Years
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About the 
Company
Our Company was established under the name Demir Hayat 
Sigorta A.Ş. and was registered with the Istanbul Trade Registry 
Office on March 28, 1995. The incorporation was announced 
in the Turkish Trade Registry Gazette No. 3757 dated March 
31, 1995. The entire capital of the Company, amounting to TRY 
45,750,000.00, was fully paid in by the shareholders.

The Company obtained its licenses in life, illness, and personal 
accident insurance in 1995 and issued its first insurance 
policy in the same year. In July 1996, it received the ISO 9001 
Quality Assurance Certificate from the German RWTÜV. In May 
1998, it became the first insurance company to apply for the 
TÜSİAD-KALDER Business Excellence Award. In January 2002, the 
Company implemented a system that provided direct online 
provisioning services to contracted healthcare institutions.

Our insured population exceeded 100,000 in July 2006. In 
April 2008, the Company introduced the SSI (Social Security 
Institution) utilization incentive guarantee—an industry first. As 
of June 2008, the number of contracted healthcare institutions 

surpassed 1,200 and exceeded 1,800 in September 2012. In 2014, we 
began offering web-based provisioning through the Automatic 
Provision Software Development Project. Since its establishment, 
the Company had operated under Demir Finansal Grup Holding 
A.Ş. On November 23, 2016, a full (100%) share transfer placed the 
Company under the management of EMF Capital Partners. On 
January 5, 2019, the Company’s name was changed from Demir 
Hayat Sigorta A.Ş. to Demir Sağlık ve Hayat Sigorta A.Ş. 

Following the official share transfer on September 30, 2022, the 
Company’s capital structure was transferred to DS Holding A.Ş., 
which now holds 100% ownership.
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Today, as Demir Sağlık ve Hayat Sigorta A.Ş., we move confidently toward the 
future with our highly qualified team of 95 employees, nearly 365,000 insured 
individuals, our agency network, and more than 1800 contracted healthcare 
institutions across Türkiye.

More than 1800Contracted 
Healthcare Organizations
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Capital – Partnership Structure – Changes 
During the Accounting Period

The shares representing 100% of our Company were acquired by 
DS Holding A.Ş. on September 19, 2022. This share transfer was 
announced in the Turkish Trade Registry Gazette dated October 
27, 2022, No. 10691. Following the transfer, DS Holding A.Ş. became 
the direct and ultimate parent of our Company.

At the Extraordinary General Assembly Meeting held on December 
14, 2018, the Company’s name was changed to Demir Sağlık ve 
Hayat Sigorta A.Ş. This resolution was published in the Trade 
Registry Gazette on January 15, 2019.

Our Company conducts insurance activities in the life, health, and 
personal accident branches.

Amendments to the Articles of Association and 
Their Reasons
Amendments were made to the relevant sections of the 
Company’s Articles of Association related to the shareholder 
change and the capital increase implemented in 2024.

Capital and Partnership Structure
The capital distribution among shareholders as of December 31, 
2024, is as follows:

DS Holding Inc.
DS Holding Inc. is a holding company 
established in Türkiye on August 29, 2022, 
with registration number 402681-5, located at 
Büyükdere Cad. Özsezen İş Merkezi No: 124/B, 
34394 Esentepe, Şişli, İstanbul. DS Holding 
Inc. acquired all shares of Demir Sağlık ve 
Hayat Sigorta Inc. from Demir Hayat Group 
BV. On September 30, 2022, DS Holding Inc. 
established Demir Health Turizm Inc., a 
company providing health tourism services. 
All shares of DS Holding Inc. are owned by 
Demir Hayat Group BV.

Demir Hayat Group B.V
Demir Hayat Group B.V is a Dutch holding 
company established on April 14, 2016, with 
registration number 65824962, located at 
Haaksbergweg 71, Suite 3, 1101 BR Amsterdam, 
Netherlands, for the purpose of acquiring 
the shares of Demir Hayat Sigorta A.Ş. Demir 
Hayat Group BV established DS Holding A.Ş. 
in 2022 and subsequently transferred the 
shares of Demir Sağlık ve Hayat Sigorta A.Ş. 
to DS Holding A.Ş. Demir Hayat Group BV is 
wholly owned by EMF NEIF Cooperatif UA, a 
cooperative founded under Dutch law on 
August 12, 2013, responsible for holding the 
shares of EMF NEIF subsidiaries.

SHAREHOLDER	 CAPITAL AMOUNT	 NUMBER OF SHARES

DS Holding Inc.	 45,750,000	 45,750,000

Total	 45,750,000	 45,750,000

Statement Regarding Shares Owned by 
the Chairman, Members of the Board of 
Directors, and Deputy General Managers
As of December 31, 2024, the Chairman and Members 
of the Board of Directors, the General Manager, and the 
Deputy General Managers do not hold any shares in the 
Company’s capital.
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VISION
Embracing the holistic nature of health, our vision is to be an innovative, 
pioneering, bold, and dynamic company that approaches health insurance 
comprehensively; focuses on protecting and enhancing the physical, 
mental, and spiritual well-being of our policyholders; and closely follows 
and rapidly adapts to global technological and sectoral developments.

MISSION
Our mission is to raise awareness of health and health insurance among our 
policyholders and the broader public by expanding groundbreaking, needs-
focused health insurance solutions to wider audiences and by developing 
practices that support society at every stage of preventive and medical care.

GOALS
Our goal is to deliver equally high levels of customer satisfaction to all 
policyholders; to differentiate our brand through our products, services, and 
operational speed; to maintain stability in the sector through strong business 
partnerships; to expand our product portfolio through digital channels; and to 
support the continuous development of our employees.
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Milestones

December 1993
We initiated the 
establishment of our 
Company with the aim 
of introducing a people-
oriented, satisfaction-
focused, and high-quality 
service approach to the 
Turkish insurance sector.

March 1995
• The Company’s 
incorporation was 
registered with the Istanbul 
Trade Registry Office.

• The Company was 
announced in the Turkish 
Trade Registry Gazette No. 
3757.

May 1995
• The first Demir Hayat Sigorta A.Ş. 
agency was established.

• Licenses were obtained from 
the Treasury for Life, Sickness, 
and Personal Accident insurance 
branches.

• Demir Hayat Sigorta A.Ş. issued its 
first insurance policy.

July 1996
The ISO 9001 Quality 
Assurance Certificate 
was obtained from 
German RWTÜV.

December 1997
The SES Health 
Insurance product—
providing in-house 
reinsurance, production, 
and provisioning 
services—received 
approval from the 
Treasury.. January 2002

• An online provisioning 
system enabling direct 
provision services to 
contracted healthcare 
institutions was 
introduced.

• Copyright for the Demir 
Hayat Sigorta slogan 
“Wishes You a Good Day” 
was obtained.

.April 2008
We became the 
first company 
in the industry 
to introduce 
SSI utilization 
incentive 
coverage.

July 2008
Our telesales team was 
established.

September2009
Surgical Diseases 
Insurance—an industry-
first and the only example 
in the sector—received 
Treasury approval.

May 2010
To meet market needs, 
Treasury approval was 
obtained for the Rainbow 
Health Insurance product, 
which includes in-house 
reinsurance, production, 
and provisioning services.

February 2011
A barcode system was 
introduced in pharmacies 
to enable faster 
provisioning.

December  2011
Compatibility work with the 
Insurance Information Center was 
completed.

January 2019
The Company’s name 
was changed from 
Demir Hayat Sigorta 
A.Ş. to Demir Sağlık ve 
Hayat Sigorta A.Ş.

December  2013
The Corporate Efficiency 
Department, providing services for 
corporate health insurance, was 
established.

2014
• Through the Automatic 
Provisioning Software Development 
Project, web-based provisioning 
was implemented for the first time.

• With the launch of the renewed 
Demir Hayat A.Ş. corporate 
website (www.demirhayat.com.
tr), prospective insureds gained 
the ability to obtain online quotes, 
compare products, and purchase 
policies directly through the system.

November 2016
All shares representing 100% of the 
capital of Demir Hayat Sigorta A.Ş. 
were transferred to Demir Hayat 
Group BV on November 23, 2016.

September  2022 
Following the official 
share transfer, the 
Company’s capital 
structure was 
transferred to DS 
Holding A.Ş. through 
a 100% share transfer.



MANAGEMENT

DEMİR ANNUAL REPORT 2024
16

CORPORATE PROFILE

2024 ACTIVITIES

IMPORTANT DEVELOPMENTS 
REGARDING ACTIVITIES

RISKS AND THE MANAGEMENT 
BODY’S ASSESSMENT

SUMMARY ACTIVITY REPORT OF 
THE BOARD OF DIRECTORS

CONCLUSION SECTION OF THE 
AFFILIATION REPORT AND  
FINANCIAL STATUS

About the Company

Capital – Shareholding Structure - Changes During the 
Accounting Period

Vision, Mission and Goals

Milestones

2024 at a Glance

1,202,611,018
ASSET SIZE

MAN 

56
WOMEN

39

We provide foreign 
language training 
to our employees 
and support their 
participation in 
seminars, congresses, 
and certification 
programs to promote 
both professional and 
personal development.

2024 HUMAN RESOURCES 

Our premium volume continued to grow in 2024, driven by the 
work carried out through our digital channels as well as our 
agency and broker network.

2024 at a Glance
TOTAL

95 EMPLOYEES

(152,848,287) 
TOTAL INVESTMENT EXPENSE (TRY)

1,402,542,657 
TOTAL PREMIUM PRODUCTION (TRY)

145,635,821  
TOTAL INVESTMENT REVENUE (TRY)

The Company’s equity increased by 43% in 2024, reaching TRY 271,580,580, supported by the year’s profitability.

In terms of RoAE (Return on Average Equity), Demir Sağlık 
ve Hayat Sigorta achieved the 7th highest RoAE among 

70 companies 
operating in the insurance sector in 2024,  

with a rate of 82%.

209,600,615.49  
PROFIT BEFORE TAX (TRY) 

158,013,864
NET PROFIT (TRY)

The Company’s Capital 
Adequacy Ratio for 2024 was 

151%



MANAGEMENT

DEMİR ANNUAL REPORT 2024
17

CORPORATE PROFILE

2024 ACTIVITIES

IMPORTANT DEVELOPMENTS 
REGARDING ACTIVITIES

RISKS AND THE MANAGEMENT 
BODY’S ASSESSMENT

SUMMARY ACTIVITY REPORT OF 
THE BOARD OF DIRECTORS

CONCLUSION SECTION OF THE 
AFFILIATION REPORT AND  
FINANCIAL STATUS

2024 Activities

Products

Marketing Activities

About Digital Communication Activities

Customer-Oriented Solutions in Product Management  
and Adaptation to Digital Transformation

Sustainability Priorities and Policy

Short-, Medium- and Long-Term Goals and Investment 
Plans within the Scope of Sustainability

Human Resources 2024 
Activities



MANAGEMENT

DEMİR ANNUAL REPORT 2024
18

CORPORATE PROFILE

2024 ACTIVITIES

IMPORTANT DEVELOPMENTS 
REGARDING ACTIVITIES

RISKS AND THE MANAGEMENT 
BODY’S ASSESSMENT

SUMMARY ACTIVITY REPORT OF 
THE BOARD OF DIRECTORS

CONCLUSION SECTION OF THE 
AFFILIATION REPORT AND  
FINANCIAL STATUS

2024 Activities

Products

Marketing Activities

About Digital Communication Activities

Customer-Oriented Solutions in Product Management  
and Adaptation to Digital Transformation

Sustainability Priorities and Policy

Short-, Medium- and Long-Term Goals and Investment 
Plans within the Scope of Sustainability

Human Resources

2024 Activities
In 2024, our Company generated TRY 1,402,542,657 in premiums across all branches.

Dividend Rates (%) and Fund Types
YEAR               	 TRY	 USD	 EURO
2024	 54.78	 0.92	 0,55
2023	 35.43	 1.12	 0.58
2022	 18.31    	 1.15	   0.83
2021	 18.97	 0.82	   0.60
2020	 10.04	 1.32	 0.71

Life 
Branch

The Life branch accounted for 0.2% of total gross premium production, generating TRY 280,021 in 2024. Of this 
amount, TRY 5,607 was ceded to reinsurers. Gross premium production decreased by 24.94% from TRY 373,058 
in 2023. Surrender and compensation payments totaled TRY 8,245,679, compared to TRY 9,085,439 in 2023—a 
9.24% decrease. Operating expenses allocated to the branch amounted to TRY 1,556,502, reflecting a 28.94% 
increase over the 2023 amount of TRY 1,207,198. Investment income for the branch totaled TRY 18,365,054, while 
investment expenses amounted to TRY 602,748. Net investment income increased by 21.80%, reaching TRY 
18,365,054 compared to TRY 15,077,560 in 2023. Mathematical reserves for policyholder savings amounted to 
TRY 10,079,806, compared to TRY 11,821,427 in 2023. Dividend distribution rates by fund type are shown in the 
accompanying table. Based on these results, the Life branch generated a technical profit of TRY 10,818,869 after 
operational expenses in 2024.

Personal 
Accident  
 Branch

The Personal Accident branch accounted for 0.15% of total gross premium production, generating TRY 2,161,708 in gross premiums in 2024. Of this amount, TRY 
9,711 was ceded to reinsurers. Gross premium production increased by 98.63% compared to 2023 (TRY 1,088,268). Operating expenses allocated to this branch 
amounted to TRY 351,712, representing a 53.25% decrease from TRY 660,503 in 2023. Investment income totaled TRY 320,084, resulting in a technical profit after 
operational expenses of TRY 1,649,110.

Health
 Branch

The Health branch represented 99.83% of total gross premium production and generated TRY 1,400,100,928 in premiums in 2024. Reinsurer ceded premiums 
amounted to TRY 7,822,458. Gross premium production increased by 100.88% compared to 2023 (TRY 697,331,013). Following premium production, TRY 
720,292,895 was reserved as unearned premium liabilities, of which TRY 1,244,668 represented the reinsurer’s share. Claims paid during 2024 totaled TRY 
458,657,260, with no reinsurer share attributed to these payments. In 2023, claims paid amounted to TRY 288,803,702. Operating expenses allocated to this 
branch were TRY 502,024,722, compared to TRY 308,521,858 in 2023—a 69.2% increase. Rising commission payments were a primary driver of this increase. 
When excluding commissions, operating expenses rose by 119.4%. Investment income for the branch was TRY 140,555,373. Based on these results, the branch 
achieved a technical profit after operational expenses of TRY 209,559,966.
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Total Results for All Branches
In 2023, our Company’s gross premium production across all branches 
amounted to TRY 698,792,339. In 2024, gross premium production 
increased to TRY 1,402,542,657. Of this amount, TRY 7,837,777 was 
ceded to reinsurers. A total of TRY 721,234,212.91 was allocated as 
unearned premium reserves across all branches. Total investment 
income amounted to TRY 159,240,511.03, while investment expenses 
amounted to TRY 602,748. A total of TRY 466,902,939 in claims— 
including surrender payments—was paid during the year, with no 
portion of these claims transferred to reinsurers. In the previous year, 
total claims paid amounted to TRY 298,035,341. Outstanding claims 
provisions across all branches totaled TRY 16,899,173. Total overhead 
expenses, including production commissions, increased by 68.80% 
compared to the previous year, reaching TRY 523,934,959. As a result of 
these developments, the Company’s technical profit after operational 
expenses decreased by 626% compared to the previous year, resulting 
in a technical profit of TRY 222,027,975.

Information on Distribution Channels 
and Regional Directorate Structure
Our Company’s sales activities are executed by 
specialized teams operating within the Direct Sales, 
Agency, and Broker distribution channels. Agencies and 
brokers constitute our primary distribution network. We 
operate with a broad sales structure consisting of 265 
agencies and 67 brokers. Additionally, our Company 
provides life and health insurance services through 
a regional office in Ankara. We also serve customers 
through alternative contact channels, including our call 
center and corporate website.

2024 Activities

265 
Agencies

67 
Brokers
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Products
You can find detailed 
information about our 
products here.

 Group Health Insurance
 Group Annual Life 

Insurance
 All Group Insurances

 Private Health Insurance
 Two Lives Pregnancy 

Insurance
 Supplementary Health 

Insurance
 Digital Private Health 

Insurance
 All Health Insurances

 Risk Life Insurance
 Education Insurance
 Personal Accident 

Insurance
 All Life Insurances

TRAVEL HEALTH INSURANCE

DEMİR PRIVATE HEALTH 
INSURANCE

HEALTH INSURANCE LIFE INSURANCE

https://www.demirsaglik.com.tr/en/products
https://www.demirsaglik.com.tr/grup-sigortalari
https://www.demirsaglik.com.tr/grup-sigortalari/grup-yillik-hayat-sigortasi
https://www.demirsaglik.com.tr/grup-sigortalari/grup-saglik-sigortasi
https://www.demirsaglik.com.tr/grup-sigortalari/grup-saglik-sigortasi
https://www.demirsaglik.com.tr/saglik-sigortalari/seyahat-sigortasi/seyahat-saglik-sigortasi
https://www.demirsaglik.com.tr/saglik-sigortalari/ozel-saglik-sigortasi/demir-ozel-saglik-sigortasi
https://www.demirsaglik.com.tr/saglik-sigortalari/ozel-saglik-sigortasi/demir-ozel-saglik-sigortasi
https://www.demirsaglik.com.tr/saglik-sigortalari/seyahat-sigortasi/seyahat-saglik-sigortasi
https://www.demirsaglik.com.tr/health-insurances/private-health-insurance/demir-private-health-insurance
https://www.demirsaglik.com.tr/health-insurances/two-hearts-pregnancy-insurance
https://www.demirsaglik.com.tr/health-insurances/two-hearts-pregnancy-insurance
https://www.demirsaglik.com.tr/health-insurances/collateral-health-insurance/we-pay-the-difference-collateral-health-insurance
https://www.demirsaglik.com.tr/health-insurances/collateral-health-insurance/we-pay-the-difference-collateral-health-insurance
https://www.demirsaglik.com.tr/saglik-sigortalari/ozel-saglik-sigortasi/dijital-ozel-saglik-sigortasi
https://www.demirsaglik.com.tr/saglik-sigortalari/ozel-saglik-sigortasi/dijital-ozel-saglik-sigortasi
https://www.demirsaglik.com.tr/saglik-sigortalari
https://www.demirsaglik.com.tr/hayat-sigortalari/risk-hayat-sigortasi
https://www.demirsaglik.com.tr/hayat-sigortalari/egitim-sigortasi
https://www.demirsaglik.com.tr/hayat-sigortalari/ferdi-kaza-sigortasi
https://www.demirsaglik.com.tr/hayat-sigortalari/ferdi-kaza-sigortasi
https://www.demirsaglik.com.tr/hayat-sigortalari
https://www.demirsaglik.com.tr/hayat-sigortalari
https://www.demirsaglik.com.tr/health-insurances/travel-insurance
https://www.demirsaglik.com.tr/health-insurances/private-health-insurance/demir-private-health-insurance
https://www.demirsaglik.com.tr/health-insurances/private-health-insurance/demir-private-health-insurance
https://www.demirsaglik.com.tr/en/products
https://www.demirsaglik.com.tr/hayat-sigortalari
https://www.demirsaglik.com.tr/hayat-sigortalari
https://www.demirsaglik.com.tr/grup-sigortalari
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Marketing Activities

As Demir Health and Life Insurance, we continuously enhance our marketing activities to increase brand awareness, 
support sales, and promote our products and services in the most effective way.

In 2024, we continued our discount campaigns for products sold 
online as part of the Hopi Campaign. To keep our policyholders 
informed about current developments, we launched the Demir 
Sağlık Digital Magazine, offering valuable content on the insurance 
industry.

To improve the insured experience and provide more accessible 
healthcare, we introduced our online prescription doctor 
service across digital channels. We also significantly increased 
engagement on our Instagram channel, achieving 50% growth 
compared to the previous year.

According to the results of our 2024 Policyholder Satisfaction 
Survey, our policyholder satisfaction rate reached 82.8%. In this 
regard, we remain committed to our customer-focused approach 
and continue to enhance our website and online sales platforms.

As Demir Health and Life Insurance, we remain committed to 
delivering value to our policyholders and providing the highest 
level of service in line with our innovative and customer-focused 
marketing strategies.

Digital Communication Activities
In 2024, as part of our digital communication efforts, we worked to 
increase brand awareness across multiple channels, including our 
website, social media management, blog content, email and SMS 
marketing, Search Engine Optimization (SEO), and Google Ads and 
Meta (Facebook & Instagram) advertising.

We launched the Demir Sağlık Digital Magazine, offering original 
and informative content on the insurance industry and healthcare 
developments to our policyholders. As the insurance company 
with the highest engagement on digital channels—according to 
Boom Social data—we implemented content strategies designed 
to strengthen interaction with our target audience.

We expanded our SEO efforts to a product-specific level, applying 
optimizations tailored to increase organic traffic. As a result of 
improvements made to our website, Demir Sağlık’s visibility in 
searches related to insurance products increased significantly, 
driving a notable rise in organic visitors.

Our social media content strategy focused on trending topics 
and integrated insurance products, using a more friendly and 
engaging digital tone. This approach enhanced user engagement 
and strengthened brand loyalty. We also organized interactive 
contests to engage our target audience more actively, further 
increasing user interaction with the brand.

We conducted targeted Google Ads campaigns for travel health 
insurance, creating ad sets that segmented the product into 
two categories: VIP Travel and Visa Travel. These efforts enabled 
us to exceed our existing sales targets. The Google ad sets 
were supported by Meta traffic ads (Facebook & Instagram), 
allowing us to reach a broader audience. Through these Meta 
campaigns, we further increased product and brand awareness, 
strengthening Demir Sağlık’s visibility across digital platforms.

Customer feedback, requests, and complaints received through 
digital channels were carefully reviewed, and we provided prompt 
responses to maximize customer satisfaction.

We shared informative content on LinkedIn that reflected our 
Company’s values and continued our survey initiatives in the fields 
of insurance and healthcare.

Finally, we carried out tailored SMS and email marketing activities 
for our policyholders and used the resulting conversions to 
support and enhance our wider marketing efforts.
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Customer-Oriented Solutions in Product 
Management and Adaptation to Digital 
Transformation

As an organization that closely follows technological developments, we 
continued to strengthen our infrastructure in 2024 to provide the best possible 
service to our policyholders.

At Demir Sağlık ve Hayat Sigorta, we manage our products in line 
with evolving customer expectations and the dynamics of digital 
transformation, and we continue to deliver innovative solutions. 
In 2024, we enhanced our digital infrastructure and implemented 
new applications that improve the user experience, ensuring that 
our policyholders can access healthcare services quickly and 
effortlessly.

To make the online purchasing journey more intuitive and 
user-friendly, we redesigned our interface and introduced 
improvements based on customer feedback. We implemented 
data-driven solutions that analyze user behavior and maintained 
our focus on engaging policyholders through digital channels, 
offering personalized services tailored to their needs.

By increasing our digitalization investments, we aim to provide 
our policyholders with a fast and seamless experience—not only 
during the policy stage, but across all touchpoints, from claims 
processing to assistance services. Through new service models 
and digital support systems designed to enhance customer 
satisfaction, we offer reliable and solution-oriented services.

With a technology-driven approach, we will continue to develop 
solutions in 2025 that make life easier for our policyholders, 
ensuring a reliable and privileged experience by renewing both 
our products and service processes.
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Sustainability Priorities and Policy

At Demir Sağlık, we directly 
contribute to efforts 
toward the United Nations 
Sustainable Development 
Goals through our online 
services and highly 
digitalized processes.

Our Sustainability Priorities and 
Policy
Our sustainability policy is built on reducing 
environmental impact, increasing resource 
efficiency through digitalization, and providing 
innovative solutions that support public 
health. By prioritizing digital applications in 
our operational processes, we significantly 
reduce paper consumption and develop 
environmentally friendly healthcare service 
models that minimize our carbon footprint. We 
also adopt a responsible service approach 
at every touchpoint by using environmentally 
friendly materials and practicing sustainable 
event management.

Paper Savings Through Digitalization

By moving 90% of policy issuance, 
renewal, and notification processes 
to digital platforms, we substantially 
reduced paper consumption.

Online Prescription Doctor Service

This service reduces the need for in-
person examinations and decreases 
carbon emissions. A fully digital 
prescription system supports an 
environmentally friendly process.

Demir Health Mobile Application

With healthcare services made 
accessible through our mobile app, 
transaction times have been shortened 
and reliance on physical resources has 
been minimized.

Online Psychologist Service

A digital mental health support model 
was developed to reduce dependency 
on physical space and resources.

Projects and Good Practices Implemented in 2024

Online Purchasing Processes

Product applications and 
purchases were executed entirely 
digitally, eliminating paper use.

Recycled Promotional Products

Environmental responsibility was 
upheld by selecting recycled 
materials for promotional and 
communication items.

Sustainable Event Practices

Digital solutions were utilized in 
events, and zero-waste principles 
were adopted throughout.
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Our Short-, Medium-, and Long-Term Sustainability Goals and Investment Plans
At Demir Sağlık, we shape our sustainability strategy around reducing environmental impact, advancing digitalization, increasing social 
benefit, and developing sustainable insurance solutions. In this context, our short-, medium-, and long-term goals are structured as follows:

Short-Term Goals (within 1 year)

	Reduce paper usage in operational processes  
to below 5%

	Increase utilization of online health services 
(such as online prescription doctors and 
psychologists)

	Increase the share of transactions conducted 
through mobile applications

	Standardize the use of environmentally friendly 
materials in all promotional and marketing 
materials

	Expand in-house training programs to 
strengthen sustainability awareness

Medium-Term Goals  (1–3 years)

	Expand digital health solutions to include 
preventive healthcare services

	Establish a corporate sustainability scoring 
system integrating ESG criteria into business 
processes

	Calculate the Company’s carbon footprint and 
set measurable reduction targets

	Implement a sustainability-based evaluation 
system within supply chain processes

	Increase the share of sustainable products in 
the Company’s portfolio

International Collaborations and 
Sectoral Contributions
In line with our sustainability objectives, we actively 
contribute to the initiatives carried out under the 
umbrella of the Insurance Association of Türkiye 
(TSB). By participating in the working groups 
established by TSB to increase sustainability 
awareness across the sector, we support the 
dissemination of best practices and the integration 
of environmental, social, and governance (ESG) 
criteria throughout the industry.

These efforts, aligned with the United Nations 
Sustainable Development Goals (SDGs), play 
an important role in shaping roadmaps for the 
insurance industry in the fight against climate 
change.

Short-, Medium- and Long-Term Goals and Investment Plans within the Scope of Sustainability  

Long-Term Goals  (3 years and beyond)

	Develop and implement a comprehensive 
carbon reduction strategy aligned with a 
net-zero target

	Comply with international sustainability 
standards (e.g., ISO 14001, ISO 26000)

	Pioneer best practices that set a 
benchmark for sustainability within the 
sector

	Implement social impact projects 
that contribute to the United Nations 
Sustainable Development Goals (SDGs)

	Publish independent sustainability reports 
in line with international sustainability 
reporting standards

Our Investment Plans

We continue to invest in our technology 
infrastructure and digital service channels 
to support our sustainability objectives. In 
the upcoming period, we plan to allocate 
resources to:

	Artificial intelligence–supported digital 
health solutions

	Sustainability-focused mobile 
application modules

	Carbon footprint measurement and 
reporting systems

	Green office transformation initiatives 
and energy efficiency applications

These investments are strategic steps 
that not only fulfill our environmental 
responsibilities but also enhance the 
customer experience and increase 
operational efficiency.
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Human Resources

As an organization that embraces a people-oriented management approach, we carefully manage every step of the 
employee journey—from evaluating job applications to onboarding new team members.

Human Resources Policies
At Demir Health and Life Insurance, we strive to be a performance-
oriented organization where employees are proud and happy 
to work, a preferred employer in the industry, and a company 
that supports corporate change and transformation. Our Human 
Resources Policy is built around the following processes:

Recruitment: Our recruitment policy is based on selecting and 
placing candidates who are best suited to the role and aligned 
with our corporate culture. Workforce planning is conducted 
effectively and in line with company strategies, production 
budgets, business plans, and standard staffing requirements.

Performance Management System: We aim to foster a 
performance-oriented culture. Our key performance indicator—
our Company Scorecard—is designed to be measurable, 
achievable, concrete, and time-bound. In alignment with our 
corporate strategy, we apply these same principles to all 
positions. This approach ensures that our organizational strategic 
goals are directly reflected in the goals of our employees.

Compensation and Benefits Management: Our Compensation 
and Benefits Policy considers factors such as job groups, the 
scope and size of each position, internal equity analyses, wage 
trends within the insurance sector, the Company’s desired market 
positioning, inflation expectations, budget parameters, and 
individual performance evaluations.

Salary increases are determined annually, taking into account the 
Company’s strategies, sector wage trends, inflation expectations, 
and employee performance ratings. Fringe benefits are also 
reviewed and updated each year based on the same criteria.

Competency Assessment: Our Competency Assessment 
process aims to identify individual competencies aligned with 
our corporate culture and to ensure that qualified employees are 
placed in roles that match their capabilities.

Competencies within the Company are categorized as: Core 
Competencies, Functional Competencies and Managerial 
Competencies

Career and Talent Management: Career Management is a fair 
and transparent process carried out periodically to ensure that 
promotions and appointments are conducted according to 
established standards. This system supports company strategies 
while adhering to objectivity and transparency principles.

Through our Talent Management practices, we aim to identify the 
future potential of our employees. We focus on developing talent 
and ensuring successful succession in critical positions in line with 
organizational plans that support our Company’s strategies.

Training and Personal Development Management: Our 
employees’ training and personal development needs are 
identified through training needs analyses. In addition to 
mandatory programs such as Occupational Health and Safety, 
we design targeted training and development plans to support 
the growth of our employees. These programs equip them with 
the knowledge, skills, and competencies required for their roles.

Employee Satisfaction: We regularly conduct employee 
satisfaction surveys to assess engagement and loyalty levels and 
to identify areas for improvement.

Change Management: Through our cultural change and 
transformation initiatives, we aim to ensure that all employees 
internalize the Company’s vision and objectives. With an open 
communication approach, we support employees in seeing 
their roles and contributions as integral parts of the whole. 
We also provide opportunities for employees to monitor 
Company performance and evaluate their impact. Our change 
management practices focus on defining our corporate values 
and integrating them into daily work life, fostering team spirit, 
ambition, and a shared belief in success.

Corporate Culture and Motivation: We organize various 
social and cultural activities for our employees, aiming to build 
and promote a culture that is participatory, collaborative, 
transparent, and supportive of creativity, meaningful 
contribution, and shared success. By taking employee 
feedback and expectations into consideration, we continuously 
strengthen our commitment-driven approaches to cultivating a 
strong “Corporate Culture and Awareness.”

Occupational Health and Safety: We prioritize Occupational 
Health and Safety across all operations. We work with a Joint 
Health and Safety Unit (OSGB) and receive services from an 
Occupational Health and Safety Specialist and a Workplace 
Physician.

Compliance with Ethical Principles: All employees are required 
to comply with our ethical guidelines. We aim to maintain a 
workplace environment grounded in ethical values and general 
standards of conduct.
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Educational Activities
We receive training from the Turkish Insurance Institute 
Foundation, SEGEM, and various training institutions for multiple 
purposes, including enhancing the professional competencies 
of our employees, preparing for actuarial exams, and ensuring 
compliance with legislation related to insurance operations.

We prioritize the personal and professional development of 
our employees. In addition to mandatory programs such as 
Occupational Health and Safety, we design and deliver training 
programs tailored to the developmental needs of our workforce. 
We also encourage participation in certification programs, 
seminars, and conferences to support both professional and 
personal growth.

Foreign language training is also provided to our employees.

Our Department Managers and the Human Resources 
Department conduct comprehensive orientation programs 
for new employees, covering both departmental processes 
and product-specific information.

Number of Employees and Education Status
The educational levels of our employees are shown below:

Educational Status as of 
December 31, 2024	 Number of Employees

Primary / Secondary Education	 3

High school	 15

Associate Degree	 10

Licence	 51

Degree	 15

Doctorate	 1

Total	 95

The gender distribution of employees is as follows:
	

December 31, 2024

Female	 56

Male	 39
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Internal Audit Unit Activities
The Internal Audit Unit of Demir Health and Life Insurance Inc. 
carries out its activities in accordance with the “Regulation on 
Internal Systems in Insurance and Private Pension Sectors”, which 
entered into force on 25.11.2021, and the “Internal Audit Regulation” 
approved by the Board of Directors of Demir Health and Life 
Insurance Inc.

Internal audit activities aim to ensure that the company’s 
internal operations comply with company policies, procedures, 
and objectives, in line with applicable laws and regulations, 
and to identify and prevent operational errors and irregularities. 
Within this framework, internal audit activities are conducted 
under three main categories: audit, review, and investigation. In 
addition, advisory services are provided on matters requested by 
management, in line with the objectives of internal audit.

Activities of Internal Systems 

In 2024, the Internal Audit Unit of Demir Sağlık ve Hayat Sigorta 
A.Ş. conducted its activities with one auditor. The Internal Audit 
Manager, who is responsible for internal audit operations, carried 
out activities within the scope of the Audit and Risk Committee 
established by the Board of Directors. The unit operates with 
organizational independence.

Internal audit activities throughout the year are carried out 
in accordance with the annual Internal Audit Plan. This plan 
is prepared annually on the basis of risk assessments and is 
implemented following the approval of the Board of Directors. 
Audits were performed and reported throughout the year in line 
with the 2024 Internal Audit Plan and in response to requests from 
official institutions.

Reports prepared as part of internal audit activities are 
submitted to the company’s Board of Directors. The 
findings are used to inform the company of areas where 
improvements are needed, and the Board of Directors 
determines the actions to be taken based on these findings.

A periodic monitoring and follow-up process is conducted 
to determine the actions required for the findings included 
in the Internal Audit Unit reports, and the results of this 
process are reported to the Board of Directors.
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The Internal Control Unit of Demir Health and Life Insurance Inc. 
carries out its activities in accordance with the “Regulation on 
Internal Systems in Insurance and Private Pension Sectors”, which 
entered into force on 25.11.2021, and the “Internal Control System 
Regulation” approved by the Board of Directors of Demir Health and 
Life Insurance Inc.

Pursuant to the Regulation on Internal Systems in the Insurance 
and Private Pension Sectors—issued in accordance with Article 4 
of Insurance Law No. 5684—insurance companies are required to 
establish, operate, and continuously improve an adequate and 
effective internal control system. This system must be aligned 
with the scope and nature of their operations and must adapt to 
changing conditions. Companies must implement these controls 
across all units and regional directorates in line with the procedures 
and principles set out in the applicable regulations, in order to 
monitor and manage the risks to which they are exposed.

Internal Control Unit Activities
In 2024, the Internal Control Unit of Demir Sağlık ve Hayat Sigorta 
A.Ş. operated under the leadership of a single manager. The 
Internal Control Unit reports administratively and functionally to the 
Company’s Audit Committee.

An internal control system has been established to safeguard 
Company assets, provide a reasonable level of assurance regarding 
the Company’s control environment, and ensure that all activities are 
carried out effectively and efficiently in compliance with applicable 
laws and regulations, internal policies, procedures, and insurance 
practices. The system also ensures the reliability and integrity of the 
accounting and financial reporting systems and all core operational 
systems, as well as the timely availability of necessary information.

The Company’s internal systems are structured according to 
the “three lines of defense” model. First line of defense consists of 
conducting operations and performing initial controls. The Internal 
Control Unit is responsible for the second line of defense. It ensures 
that business units fulfill their control duties, conducts second-level 
controls, and reports control results to the Audit Committee. The 
Internal Audit Unit, responsible for the third line of defense, performs 
independent system audits.

All activities included in the Internal Control Unit’s 2024 Annual 
Work Plan were completed on schedule. The Company’s written 
procedures and related documents were updated throughout the 
year. Control points were determined based on Company processes 
and procedures, and business units were tasked with carrying 
out first-level controls. Second-level controls were performed 
through on-site inspections, special inspection reports, incident-
based examinations, remote monitoring activities, and review of 
control results reported by the business units. All inspection results 
and related action plans were submitted to the Company’s Audit 
Committee.

Activities of Internal Systems Units
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The Risk Management Unit of Demir Health and Life Insurance 
Inc. conducts its activities within the scope of the “Regulation on 
Internal Systems in Insurance and Private Pension Sectors”, which 
entered into force on 25.11.2021, as well as the “Risk Management 
System Regulation” and “Risk Management System Policy” 
approved by the Company’s Board of Directors.

In 2024, the Risk Management Unit of Demir Sağlık ve Hayat 
Sigorta A.Ş. operated under the leadership of a single manager. 
The Unit reports administratively and functionally to the 
Company’s Audit Committee.

Risk Management Unit Activities

The primary objective of the risk management system is to ensure 
the continuity of company operations by identifying, measuring, 
monitoring, and controlling risks to which the Company 
is exposed. This is achieved through established policies, 
procedures, and limits designed to monitor and manage risks 
related to future cash flows and return structures, and to adjust 
these structures when necessary.

The Company’s risk management function monitors risks through 
the operational risk map and updates risk definitions based on 
actions taken and projects implemented throughout the year. 
During the preparation of the operational risk map, business 
and transaction processes are analyzed, and risk definitions are 
created for each process step. For each identified risk step, the 
main risk type, class, and specific risk group are determined, 
after which risk measurement is carried out through impact and 
probability assessments.

The Actuarial Unit of Demir Health and Life Insurance Inc. performs 
its activities in accordance with the “Regulation on Internal 
Systems in Insurance and Private Pension Sectors”, which entered 
into force on 25.11.2021, and the “Actuary Activities Regulation” 
approved by the Company’s Board of Directors.

Actuarial Unit Activities

The purpose of the Actuarial Unit is to assess and enhance 
the effectiveness of the Company’s pricing policies; evaluate 
the reliability and adequacy of technical provisions; review the 
sufficiency of reinsurance agreements; examine the integrity and 
adequacy of data maintained in information systems; and, when 
necessary, provide recommendations to the Audit Committee 
regarding the Company’s financial condition.

In 2024, the Actuarial Report was prepared; technical reserve 
methods and parameters were reviewed; and reinsurance 
qualifications were updated to reflect inflation-adjusted limits in 
Turkish Lira. New reinsurance agreements were also established. 
Periodic product-based technical analyses and recommendations 
were presented to the Audit Committee, and product revisions 
were implemented accordingly. In addition to inflation-driven 
updates to pricing policy limits, proposals were made to revise 
authorization structures and technical margin parameters in line 
with the Company’s goals and strategies.

Activities of Internal Systems Units
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The Compliance Unit is responsible for identifying risks related to 
the Company’s compliance with policies, procedures, laws, and 
other regulations, and for recommending the necessary actions 
to mitigate these risks. The unit also provides training and advisory 
services to business units and employees within the framework of 
relevant legislation.

In 2024, compliance activities were conducted in accordance 
with the Personal Data Protection Law (“KVKK”) and related 
regulations, and the necessary measures were implemented. 
Company operations were evaluated and managed in line with 
the policies and procedures established within the scope of our 
KVKK compliance program. Training on Personal Data Protection 
was delivered to employees and agencies via online sessions 
during the year.

Compliance Unit Activities
The MASAK Compliance Unit—established under the “Law on 
Prevention of Laundering Proceeds of Crime” and related 
legislation to combat money laundering and the financing of 
terrorism—carried out the necessary activities under the MASAK 
Compliance Program in 2024, and ensured communication 
and coordination with the Financial Crimes Investigation Board 
(MASAK).

The MASAK Compliance Officer monitors the Company’s activities 
and transactions for compliance with MASAK regulations across 
operational areas. Control activities were carried out diligently, 
prioritizing obligations related to preventing money laundering 
and the financing of terrorism. Continuous monitoring is 
maintained through an early-warning system designed to detect 
potentially suspicious transactions.

Activities Conducted Within the Scope of Business Continuity

Demir Health and Life Insurance Inc. carries out its activities within 
the framework of the “Business Continuity Plan,” prepared in 
accordance with Article 18 of the Regulation on Internal Systems 
in the Insurance and Private Pension Sectors, which entered into 
force on 25.11.2021.

A business continuity management structure has been 
established to minimize operational, financial, legal, and 
reputational impacts and to ensure the continuation or timely 
recovery of critical activities in the event of disruptions or crises 
arising from war, terrorist attacks, strikes, lockouts, civil unrest, 
epidemics, fire, natural disasters, IT-based attacks, or service 
interruptions at business partners.

Communication strategy, recovery strategy, distribution 
strategy, testing and updating the business continuity plan, 
business continuity and emergency training, general security 
and logistics, business continuity practices within the scope of 
supplier companies, alternative locations and human resources 
planning, reporting requirements under business continuity, 
information technology applications, and backup and business 
recovery operations constitute the main elements of the Business 
Continuity Plan.

A compliance report covering the MASAK Compliance Unit’s 
activities for 2024 was submitted to both the Company’s 
Board of Directors and MASAK. Training on Anti-Money 
Laundering (AML) and Counter-Financing of Terrorism (CFT) 
was provided to employees and agencies through online 
sessions during the year

The activities of all internal system functions established 
under the applicable regulations continue to be carried out in 
full compliance with legislative requirements.

Activities of Internal Systems Units
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Demir Health and Life Insurance manages all policies and 
procedures in full compliance with ethical principles and legal 
regulations. Purchasing processes are conducted professionally 
by a competent and experienced team.

Purchasing activities are carried out in accordance with the 
following fundamental principles:

 Ensuring the active participation of all internal and external 
stakeholders, and achieving progress on the basis of cooperation 
and transparency.

 Conducting all purchasing processes through digital platforms 
in a traceable and auditable structure.

 Closely monitoring sectoral developments and rapidly adapting 

Information on Outsourcing of Services by Units Other Than Internal Systems Units

innovative practices to internal processes.

 Ensuring meticulous compliance with all relevant legislation—
particularly the Personal Data Protection Law (KVKK)—as well 
as information security, cyber security, compliance, and legal 
requirements in all purchasing processes.

Executing purchasing decisions and tender evaluation processes 
transparently and justifiably, in coordination with relevant 
business units.

No external service procurement was made in relation to internal systems units in 2024.

Information on Service Procurement by Internal Systems Units

Board of Directors Opinion

Activity plans for the Internal Systems Units are approved annually by the Board of Directors. All reports prepared by the relevant units are submitted to the Board for review 
and approval, and resulting actions are closely monitored.

All purchasing processes are managed through M-Files, the 
corporate digital archive and process management platform, 
and are finalized upon completion of the necessary approvals 
through the system.
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Information on Service Procurement by  
Internal Systems Units

Information on Outsourced Services by Units Other Than 
Internal Systems Units

Board of Directors’ Opinion

Information on Demir Health and Life Insurance Inc.’s 
Direct or Indirect Subsidiaries and Their Share Ratios

Information Regarding Shares Acquired by the Company

Statements on Special Audits and Public Audits 
Conducted During the Accounting Period

Information on Lawsuits Filed Against the Company That 
May Affect Its Financial Position and Operations, and Their 
Possible Outcomes

Statements Regarding Administrative or Judicial 
Sanctions Imposed on the Company and Its Board 
Members Due to Practices Contrary to Legislative 
Provisions

The Company’s managers do not hold any shares in the Company’s capital. The Company has no direct or indirect subsidiaries.

Information on Demir Health and Life Insurance Inc.’s Direct or Indirect Subsidiaries 
and Share Ratios

The Company has not acquired any of its own shares.

Information Regarding the Company’s Acquired Shares

Statements Regarding Special Audits and Public Audits Conducted 
During the Accounting Period

a-Special Audit
The financial statements and footnotes of our Company, 
prepared as of December 31, 2024, were subjected to a full-
scope independent audit by Güreli Certified Public Accountants 
and Independent Auditing Services Inc., in accordance with the 
“Regulation on Independent Auditing of Insurance, Reinsurance 
Companies, and Pension Companies” issued by the Republic of 
Türkiye Prime Ministry Undersecretariat of Treasury. As a result 
of the audit, it was concluded that the financial statements and 
related footnotes prepared by our Company accurately and fairly 
present our Company’s financial position as of December 31, 2024, 
as well as its financial performance and cash flows for the year 
then ended, in accordance with the accounting principles and 
standards applicable under insurance legislation.

The corporate tax return certification for the accounting period 
01.01.2024–31.12.2024 was conducted by Kuzey Yeminli Mali 
Müşavirlik ve Serbest Denetim A.Ş. It was concluded that no issues 
requiring attention were identified in the corporate tax returns 
prepared by our Company in accordance with applicable legal 
regulations.

b-Public Audit
Istanbul Sectoral-1 Audit Department, initiated a full audit of our 
Company in 2020 covering Corporate Tax, Value Added Tax (VAT), 
and Banking and Insurance Transactions Tax (BSMV) for the 2018 
accounting period.

Following the completion of the audit in 2022, no procedural issues 
requiring criticism were identified. Certain criticisms were issued 
regarding VAT withholding, corporate withholding, and income 
withholding.
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Internal Audit Unit Activities

Internal Control Unit Activities

Risk Management Unit Activities

Actuarial Unit Activities

Compliance Unit Activities

Activities Carried Out Within the Scope of Business 
Continuity

Information on Service Procurement by  
Internal Systems Units

Information on Outsourced Services by Units Other Than 
Internal Systems Units

Board of Directors’ Opinion

Information on Demir Health and Life Insurance Inc.’s 
Direct or Indirect Subsidiaries and Their Share Ratios

Information Regarding Shares Acquired by the Company

Statements on Special Audits and Public Audits 
Conducted During the Accounting Period

Information on Lawsuits Filed Against the Company That 
May Affect Its Financial Position and Operations, and Their 
Possible Outcomes

Statements Regarding Administrative or Judicial 
Sanctions Imposed on the Company and Its Board 
Members Due to Practices Contrary to Legislative 
Provisions

Apart from routine claims-related and legal cases filed against our Company in 2024, no lawsuits of a nature or magnitude that would affect our Company’s reputation, financial 
position, or activities were filed.

Information on Lawsuits Filed Against the Company That May Affect 
the Company’s Financial Position and Activities and Their Possible 

Statements Regarding Administrative or Judicial Sanctions Imposed on 
the Company and Board Members Due to Practices Contrary to Legislative 
Provisions

No administrative or judicial sanctions were imposed on our Company or on the Members of the Board of Directors in 2024.
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Information on Risk Management Policies

The Company’s Risk Management System

Information on the Risk Types to Which Demir Health and 
Life Insurance Inc. Is Exposed

Control the risks incurred 
in line with the policies, 
implementation 
procedures, and limits 
determined to monitor 
and manage the risk and 
return structure of the 
Company’s future cash 
flows and the nature and 
level of its activities, and 
to adjust this structure 
when necessary.

Information on Risk Management Policies

The Company’s risk management system is structured to address the following objectives:

To create a “Risk Awareness 
Culture” by ensuring that 
each manager understands 
the risks within their area 
of responsibility, manages 
these risks appropriately, and 
reports them transparently.

To ensure that the significant 
risks faced by the Company 
are properly understood and 
that these risks do not prevent 
the Company from fulfilling 
its obligations to its insureds, 
shareholders, employees, and 
all relevant stakeholders,

To provide decision-makers 
with consistent, reliable, and 
up-to-date information on risks; 
to present risk assessments 
based on this information; and to 
support the Company’s decision-
making mechanisms,	

The Company’s Risk Management System:

The Company’s risk management policy encompasses 
governance activities, target setting, risk identification, risk 
measurement and assessment, risk classification, risk rating, and 
the determination of actions to be taken against risks.

Identified and assessed risks are categorized as high, medium, 
or low, and are also grouped by type and class. Risk mitigation 
action plans are developed primarily for high-level risks, and the 
status of these action plans is monitored on a regular basis.

A comprehensive risk map covering all Company operations is 
created, and risk-mitigating action plans are established based 
on this map. The current status of the risk map and action plans is 
periodically reported to the Company’s Audit Committee.
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Information on Risk Management Policies
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Information on the Risk Types to  
Which Demir Health and Life  
Insurance Inc. Is Exposed

The Risk Management System covers the determination of the 
risk management principles and standards to be applied across 
the Company; the updating of risk policies in line with changing 
operating conditions; the establishment and operation of effective 
risk management systems and processes; the monitoring of the 
Company’s overall risk level; the setting of risk limits; monitoring 
the Company’s position against these limits; and taking necessary 
measures when required. Risk measurement results and the 
Company’s risk appetite constitute key inputs for determining the 
risk limits set for measuring, assessing, and monitoring the risk 
levels arising from Company activities.

A Risk Committee has been established to evaluate and reach 
consensus on critical risk management topics such as risk 
strategy and policy, the Company’s overall risk level, and risk limits. 
In cases where high-level risks that may lead to material losses 
are identified, action plans, risk limits, and potential impacts are 
assessed, and necessary precautions are implemented.

Information on Risk Types
At Demir Sağlık ve Hayat Sigorta A.Ş., a comprehensive Risk 
Management framework has been established, supported 
by standards, policies, procedures, committees, and 
governance principles.

In accordance with the Regulation on Internal Systems in 
the Insurance and Private Pension Sector, the Company is 
required to measure, monitor, and report the following risk 
types:

a)	 Underwriting risk

b)	 Asset–liability management risk (other than 
insurance-related activities)

c)	 Investment risk (excluding investments made on 
behalf of policyholders)

d)	 Liquidity risk

e)	 Concentration risk

f)	 Operational and administrative risks

g)	 Software and information security risk

h)	 Counterparty and third-party risk

i)	 Reinsurance and other risk-mitigation techniques risk

j)	 Compliance risk

In line with the Company’s Risk Management Policy, risks to 
which the Company is exposed are grouped under three main 
categories—financial risks, operational risks, and insurance risks—
and these risks are monitored on an ongoing basis.
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A
Financial Risk
Due to the nature of its operations, the Company is exposed to 
several financial risks including credit risk, liquidity risk, exchange rate 
risk, and interest rate risk (market risks).

 Credit Risk

Credit risk refers to the risk of loss arising when a counterparty to a 
contract with the Company fails to meet its contractual obligations. 
In other words, it is the risk that individuals or institutions indebted 
to the Company may fail to fulfill their obligations partially or 
completely.

The Company monitors and limits the credit risk of its financial 
assets classified as loans and receivables, as well as receivables 
arising from insurance activities (including reinsurance receivables), 
through established procedures related to collateral selection and 
counterparty evaluation.

 Liquidity Risk

This involves the risk of the Company being unable to fully and timely 
meet its obligations due to a mismatch between its cash inflows 
and outflows—essentially, insufficient liquidity to cover its liabilities. 
The Company manages liquidity risk by adhering to the technical 
requirements set out in legislation, prioritizing the minimization 
of mismatches between assets and liabilities. To this end, the 
consistency between asset and liability maturities is monitored on a 
monthly basis.

 Market Risks

Exchange Rate Risk

Exchange rate risk arises when fluctuations in foreign currency rates 
cause discrepancies between the Company’s expected cash inflows 
and cash outflows for a given period. This risk is monitored through 
regular analysis of the Company’s foreign currency position.

Interest Rate Risk

Interest rate risk refers to the potential decrease in value of interest-
sensitive assets and liabilities as a result of changes in market 
interest rates.

B. 

Operational Risks
Operational risk is the risk of loss arising from internal or 
external events affecting the Company’s operations.

 Internal factors: inadequate or ineffective internal processes, 
human errors or deficiencies, and system failures.

 External factors: political and legal changes, risks arising 
from suppliers, natural disasters, pandemics, and similar 
events.

An operational risk form has been developed to assess the 
potential loss impacts of the operational risks faced by the 
Company. This form is designed to monitor operational 
risks and measure risk levels more effectively during the risk 
assessment process. In this way, action plans can be created 
for identified operational risk events, helping to prevent these 
risks from recurring.

Raising risk management awareness plays an important role in 
collecting data and building the database for the operational 
risk form. For this purpose, employees who will enter 
information into the database were informed via email about 
the definition and characteristics of operational risks, data 
types, data sources, and the scope and method of transferring 
data into the database.

C
Insurance Risks
Insurance risk refers to the risk that the Company may be unable 
to cover future losses if the premiums and technical reserves 
allocated for the insured risks are insufficient.

The Company’s reinsurance policy is monitored by determining 
the optimal premium cost, taking into account the estimated net 
risk amount to be retained by the Company on a branch basis, 
the risk appetite of reinsurers, and competitive conditions in the 
reinsurance market.

Information on the Risk Types Incurred by Demir Health and Life Insurance Inc.
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Summary Board of Directors Report Presented to the 
General Assembly

Summary Balance Sheet as of December 31, 2024 (TRY)

Independently Audited Independently Audited
Current Period Current Period

December 31, 2024 December 31, 2023

A- Cash and Cash Equivalents 406.884.531 182.860.244

B- Financial Assets and Financial Investments at the Risk of the Insured 185.017.041 128.929.124

C- Receivables from Main Activities 321.280.838 141.166.807

D- Receivables from Related Parties - -

E- Other Receivables 1.789.987 2.557.309

F- Expenses and Income Accruals for Future Months 252.186.117 155.505.386

G- Other Current Assets 149.117 187.223

I- Total Current Assets  1.167.307.631 611.206.093

A- Receivables from Main Activities - -

B- Receivables from Related Parties - -

C- Other Receivables - -

D- Financial Assets - -

E- Tangible Assets 15.412.832 4.209.511

F- Intangible Assets 6.746.690 2.440.954

G-Expenses and Income Accruals for Future Years - -

H-Other Non-Current Assets 13.143.865 6.543.481

II- Total Non-Current Assets 35.303.387 13.193.946

Total Assets 1.202.611.018 624.400.039

A- Financial Debts 6.822.680 1.980.496

B- Payables from Main Activities 126.489.319 82.720.229

C- Payables to Related Parties 1.081 143

D- Other Debts 4.644.166 4.343.888

E-Insurance Technical Provisions 742.128.553 395.769.052

F- Taxes and Other Similar Liabilities to be Paid and Their Provisions 22.302.136 5.822.357

G- Provisions for Other Risks 9.230.213 4.101.805

H- Income and Expense Accruals for Future Months 51.898 170.078

I- Other Short-Term Liabilities - -

III - Total Short-Term Liabilities 911.670.046 494.908.048

A- Financial Debts 7.683.776 150.650

B- Payables from Main Activities - -

C- Payables to Related Parties - -

D- Other Debts - -

E-Insurance Technical Provisions 5.499.147 9.619.089

F- Other Liabilities and Provisions - -

G- Provisions for Other Risks 6.177.469 4.165.108

H- Income and Expense Accruals for Future Years - -

I- Other Long-Term Liabilities - -

IV- Total Long-Term Liabilities 19.360.392 13.934.847

A- Paid-in Capital 45.750.000 45.750.000

B- Capital Reserves - -

C- Profit Reserves (1.859.204) (3.906.894)

D- Retained Earnings 79.448.565 34.824.375

E- Previous Years' Losses (9.772.645) (9.772.645)

F- Net Profit for the Period 158.013.864 48.662.308

Total Equity 271.580.580 115.557.144

Total Liabilities 1.202.611.018 624.400.039

Summary Board of Directors Report Presented to the General Assembly
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Summary Income Statement for the  
Accounting Period 01.01.2023 - 31.12.2024 (TRY)

Independently 
Audited

Independently  
Audited

January 1 - December 31, 2024 January 1 - December 31, 2023

I- TECHNICAL SECTION    
A- Non-Life Technical Income  1.194.168.148 591.364.775
B- Non-Life Technical Expense  (981.773.808) (603.733.198)
C- Technical Department Balance-Non-Life  212.394.340 (12.368.423)
D- Life Technical Income  18.634.586 15.448.703
E-Life Technical Expenses  (9.000.951) (8.731.865)
F- Technical Department Balance-Life  9.633.635 6.716.838
II- NON-TECHNICAL SECTION -  
G- Retirement Technical Income  - -

H- Retirement Technical Expense  - -

I- Technical Department Balance-Retirement (GH) - -
C- Technical Section Balance-Non-Life (AB)  212.394.340 (12.368.423)
F- Technical Department Balance-Life (DE)  9.633.635 6.716.838
I - Technical Department Balance-Retirement (GH)  - -
J- General Technical Section Balance (C+F+I)  222.027.975 (5.651.585)
K- Investment Income  145.635.821 83.802.437
L- Investment Expenses  (152.848.287) (20.494.968)
M- Income and Profits, Expenses and Losses from Other Activities and 
Extraordinary Activities  (5.214.894) 2.671.600

N- Net Profit or Loss for the Period  158.013.864 48.662.308

Summary Board of Directors Report Presented to the General Assembly
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Financial Statements and Independent Audit Report for 
the Year Ended December 31, 2024

This report has been prepared to present intra-group transactions 
within the group of companies in a clear and distinct manner; to 
evaluate the relationships between the subsidiary preparing the 
report, the controlling company, and other companies within the 
group; and to inform shareholders of the subsidiary company 
regarding any matters that may potentially cause harm. All 
relevant information has been included within this framework.

Demir Health and Life Insurance Inc.
Conclusion Section of the Affiliation Report for the Period 01.01.2024 – 31.12.2024

Based on this information:

We have evaluated all transactions conducted between our 
Company, its parent company, and its affiliates between January 
1, 2024 and December 31, 2024, in light of the circumstances and 
conditions known to us at the time. We have assessed all legal 
transactions carried out at the direction of the parent company 
for the benefit of the parent company or its affiliates, as well as 
all measures taken—or not taken—for the benefit of the parent 
company or its affiliates during the 2024 financial year.

We hereby declare that, based on the circumstances and 
conditions known at the time the transactions were conducted or 
the measures were taken or avoided, appropriate consideration 
was provided for each transaction. We further declare that no 
measures were taken or avoided that could harm the Company, 
and that no transactions or measures require compensation or 
balancing within this context.
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Information on Financial Situation and Profitability
In 2024, our Company’s total assets amounted to TRY 1,202,611,018, 
consisting of TRY 1,167,307,631 in current assets and TRY 35,303,387 
in non-current assets. Short-term liabilities totaled TRY 911,670,046, 
while long-term liabilities amounted to TRY 19,360,392.

The Company’s equity, which was TRY 115,557,144 in 2023, increased 
by 43% in 2024 with the contribution of current-year profit, 
reaching TRY 271,580,580.

Net interest income, representing a significant portion of financial 
revenues, amounted to TRY 84,095,830. Income from investment 
fund sales totaled TRY 21,098,731, and foreign exchange gains 
amounted to TRY 6,527,132. Investment income transferred to the 
non-life segment amounted to TRY 139,690,222. The Company’s 
total depreciation expense was TRY 7,342,352. Taking into account 
TRY 5,214,894 in other operating income, profits, expenses, and 
losses, a net profit of TRY 158,013,864 was achieved for the year 
2024.

Assessments of Financial Position,  
Profitability and Claims-Paying Ability

Premium Production 2024 2023
Personal Accident 2,161,708 1,088,268
Health 1,400,100,928 697,331,013
Total Non-Life 1,402,262,636 698,419,281
Life 280,021 373,058
Total Production 1,402,542,657 698,792,339

   
Growth Rates-Disease/Health 2024 2023
Premium Production 1,400,100,928 697,331,013
Market share (%) 1,00 1,00 

   
Asset Quality/Liquidity Ratios 2024 2023
Liquid Assets/Total Assets %98,16 98,95%
Current Ratio 1,29 1,25

   
Capital Adequacy Ratios 2024 2023
Gross Written Premium/Net Equity 516% 605%
Net Capital/Total Assets 23% 19%
Net Equity/Technical Reserves (Net) 36% 29%

In addition, our Company’s capital adequacy calculation is 
carried out in accordance with the principles of the “Regulation 
on the Measurement and Assessment of Capital Adequacy of 
Insurance, Reinsurance, and Pension Companies,” published in the 
Official Gazette dated August 23, 2015, numbered 29454. Based 
on the calculations performed in line with the principles of the 
aforementioned regulation, our capital adequacy for 2024 yields a 
positive result of TRY 92,257,873.

Information on Ability to Pay Compensation
In 2024, our Company made total claims payments amounting to 
TRY 466,902,939. Our Company sets aside an outstanding claims 
provision for claims that have been accrued and determined but 
not yet paid in previous or current accounting periods, or, where 
exact amounts cannot be calculated, for their estimated values, 
including claims incurred but not reported. Accordingly, in 2024, 
a net outstanding file provision of TRY 16,901,704 was set aside, 
and TRY 1,915,166 was recognized as incurred but not reported 
(IBNR). As of December 31, 2021, our Company has been applying 
the actuarial chain ladder methods specified in the “Technical 
Provisions Regulation” and the “Circular on the Actuarial Chain 
Ladder Method No. 2010/12” dated October 18, 2010, as well as 
related regulations.

Dividend Distribution Policy
The Company has not taken a profit distribution decision regarding the profit for the period ending 31.12.2024.
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Five-Year Summary Financial Information Including the Reporting Period
The Company has not made a profit distribution decision for the profit of 31.12.2024.
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,7
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6
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9
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9
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20
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2020 2021 2022 2023 2024

9,
46

2,
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0
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,7

29
,8
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32
,7

61
,0

42

83
,8
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,4
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Total Financial Revenue

 14
5,

63
5,

82
1.1

0 
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CORPORATE PROFILE

2024 ACTIVITIES

IMPORTANT DEVELOPMENTS 
REGARDING ACTIVITIES

RISKS AND THE MANAGEMENT 
BODY’S ASSESSMENT

SUMMARY ACTIVITY REPORT OF 
THE BOARD OF DIRECTORS

CONCLUSION SECTION OF THE 
AFFILIATION REPORT AND  
FINANCIAL STATUS
Conclusion Section of Demir Health and Life Insurance 
Inc.’s Affiliation Report for the Period 01.01.2024 – 
31.12.2024

Assessments of Financial Position, Profitability and 
Claims-Paying Ability

Dividend Distribution Policy

Five-Year Summary of Financial Information Including the 
Reporting Period

Events Occurring After the Reporting Period

Financial Statements and Independent Audit Report for 
the Year Ended December 31, 2024

Events Occurring After the Reporting Period
There have been no changes in the Company’s activities, the recording and documentation of these activities, or the Company’s policies after 
the balance sheet date.



MANAGEMENT

DEMİR ANNUAL REPORT 2024
47

CORPORATE PROFILE

2024 ACTIVITIES

IMPORTANT DEVELOPMENTS 
REGARDING ACTIVITIES

RISKS AND THE MANAGEMENT 
BODY’S ASSESSMENT

SUMMARY ACTIVITY REPORT OF 
THE BOARD OF DIRECTORS

CONCLUSION SECTION OF THE 
AFFILIATION REPORT AND  
FINANCIAL STATUS
Conclusion Section of Demir Health and Life Insurance 
Inc.’s Affiliation Report for the Period 01.01.2024 – 
31.12.2024

Assessments of Financial Position, Profitability and 
Claims-Paying Ability

Dividend Distribution Policy

Five-Year Summary of Financial Information Including the 
Reporting Period

Events Occurring After the Reporting Period

Financial Statements and Independent Audit Report for 
the Year Ended December 31, 2024

Financial Statements and Independent Audit Report for the Year Ended December 
31, 2024
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